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Instructions:
RFS 19-081 is a solicitation by the State of Indiana in which organizations are invited to compete for contract amongst other respondents in a formal evaluation process. The evaluation of a proposal can only be based upon the information provided by the Respondent in its proposal submission. Therefore, a competitive proposal will thoroughly answer the questions listed.
· Review the requirements outlined in Attachment F carefully. Answer each question clearly in the light yellow box. For all areas in which subcontractors will be performing a portion of the work, clearly describe their roles and responsibilities, related qualifications and experience, and how you will maintain oversight of the subcontractors’ activities.
· Respondents must organize their proposal in the exact order of questions provided in this document followed by their answers. While text boxes have been provided below, the Respondent may respond in the format of their choosing provided their response maintains the order proposed in this template. A completed Technical Proposal is a requirement for proposal submission. Failure to complete and submit this form may impact your proposal’s responsiveness. 
· Provide your response in the yellow box
· Use Arial 11 point for your narrative response, unless it is an inserted picture or diagram. 
· There are no character limits.
· If a question requests an example and the file is too large to insert within the response, please attach the file and clearly indicate the requirement it belongs to and the file name of the example. 

3.1 PMO Vendor Staffing

a. Agree to the requirements of Section 3.1. 
b. Explain the resource staffing philosophy and approach for a project of this size. The Respondent may propose any best practices and recommendations related to management structure, approach, and roles.
c. Provide an overall INvest Project organizational chart that depicts all proposed vendor staff positions/teams and clearly identifies Key Person roles. Ensure a sufficient number of staff to accomplish all required tasks and demonstrate how the PMO vendor will be responsible for appropriately managing staff and staff resource levels throughout the life of the project. For the positions/teams with named staff, indicate the name. For the positions/teams with specific staff names to be determined, indicate the number of staff anticipated. Denote Key Persons positions, sub-contractor resources, and whether the positions/teams will be working onsite at the CSB facility or off-site. (Note: At a minimum, specific named individuals must be identified for Key Positions as part of your response)
d. Provide a completed Vendor Roles and Resources Template, Attachment H, that has two worksheets – one for role information and one for specific Resource information.
· For any filled positions and for all Key Positions, list the proposed person’s name, the role to be filled by that person, and a clear description of how that person is fully qualified for that role. Separately, include a resume detailing relevant skills, experience, education, certifications, etc. that ties back to the above description. Provide a letter of intent from the sub-contractor if the individual is not an employee of the prime vendor.
· If the Respondent is unable to name a specific resource for non-key positions, submit a description of the skills the Respondent will be seeking to fill the positions. Once a resource is named, a resume must be provided 30 days prior to the individual onboarding.
· For both of the above, if the proposed person/position is to fill multiple roles, clearly delineate the roles and the percentage of time allocated to each role.
e. Please explain if the Respondent’s team has worked together before (and in what capacity) and if not, how the Respondent will develop a collaborative and solid team to manage the INvest Project.
f. Please detail all the subcontractors the Respondent proposes to use on this contract. Also explain:
· If the Respondent has worked with each subcontractor before (and in what capacity).
· The role each subcontractor will play and when during the contract their services will be utilized.
· The subcontractors’ experience and qualifications for their proposed role.
· How the subcontractors will be incorporated into the “one team” concept
g. Explain the reasons for any off-site work to be done by the Respondent’s resources.
h. Provide the contact information and hours of operation of the resources who will provide technical support and maintenance of non-State owned equipment / laptops.

	



3.2 Project Kick-Off Meeting

a. Agree to the requirements of Section 3.2.

	



3.3 CSB Project Management Approach

a. Agree to the requirements of this Section 3.3.
b. Describe the approach that the Respondent will use to collaborate with the DDI vendor to adapt to the DDI vendor’s agile approach while incorporating its own best practices for effectively managing the competing constraints of scope, quality, schedule, cost, and risk. Demonstrate where the Respondent has operated in a similar environment for a similar sized project.
c. Provide a high-level description of the Project Management approach proposed by the Respondent. Provide a PMP from a previous project of a similar nature and size. The Respondent may recommend additional sections to ensure a comprehensive PMP.
d. Explain the approach the Respondent will use to satisfy the requirement of providing a gap analysis of how the INvest Governance Manual and the DDI vendor’s recommendations differ from the PMO vendor’s proposed SDLC and agile methodologies.
e. CSB is open to the addition of a non-proprietary project management tool if the Respondent would like to recommend one that compliments the CSB-approved ALM tool. The project management tool will be transferred to CSB at the conclusion of the INvest Project. If a project management tool is recommended, describe the features and potential drawbacks of the tool.

	



3.4 Cost

a. Agree to the requirements of Section 3.4.
b. Describe approach the Respondent will employ to ensure the DDI vendor appropriately manages fiscal stewardship in order to minimize change control and cost overruns.

	



3.5 Quality

a. Agree to the requirements of Section 3.5.
b. Describe how the Respondent will ensure all of their work products are complete, error‑free, and meet all quality criteria.
c. Include a sample quality management plan from a similar project.

	



3.6 Planning and Schedule

a. Agree to the requirements of this Section 3.6.
b. Describe past similar experiences in promoting continual improvement and lessons learned from past projects of a similar scope.
c. Explain how the Respondent will plan for quality reviews of DDI vendor deliverables by the QA vendor and CSB, and periodic reviews by the IV&V vendor.
d. Describe how the Respondent will manage and own the master schedule and keep it up-to-date based on regular DDI vendor updates.
e. Provide a sample executive report from another project of similar size and scope.
f. Explain any tools and skills the Respondent will bring to create and monitor the master project schedule and help ensure the development and implementation of INvest in three years.
g. Describe the approach that the Respondent shall use to monitor DDI vendor’s quality, cost, effectiveness, and timely completion of all DDI vendor deliverables and milestones.

	



3.7 Federal Child Support System Certification

a. Agree to the requirements of Section 3.7.
b. Describe the Respondent’s experience delivering a certified OCSE system or relevant certification experience.
c. Describe the Respondent’s staff and corporate experience with the federal certification process.
d. Describe the Respondent’s certification analysis and reporting approach. It should be based on best practices and experience.
e. Provide a plan on how to monitor updated publications and communications related to future federal certification requirements or state law changes.

	



3.8 Requirements Management 

a. Agree to the requirements of Section 3.8.
b. [bookmark: _GoBack]Confirm that the Respondent has read the DDI documents included with this RFS (Attachments F, G and L), found in the Bidder’s Library (Attachment K). Also describe how the PMO vendor will become familiar with the business and technical requirements.
c. Describe the approach and team members that the Respondent will use to facilitate, manage, and report on the requirements management and traceability process activities that covers the entire INvest product backlog.

	



3.9 Project Governance

a. Agree to the requirements of Section 3.9.
b. Describe the approach and staff the Respondent will use to adhere to the INvest Governance Manual, and ensure the DDI vendor and all other project staff follows the updated INvest Governance Manual.
c. Describe how the Respondent will ensure the DDI vendor plans for and adheres to their DDI project responsibilities, including development of a PMP that clearly explains how DDI scope will be executed and managed.
d. Describe how the Respondent will verify and validate the DDI vendor weekly status report information before it develops and publishes the Respondent weekly project status report. Provide a sample report from another project.
e. Describe the Respondent’s approach to change control. Also, describe ways the Respondent has helped minimize change control in other projects.
f. Provide examples of lessons learned documentation similar to those expected from the Respondent.

	



3.10 Communications Management

a. Agree to the requirements of Section 3.10.
b. Describe the Respondent’s ability to assess if organizational change management is progressing successfully.
c. Provide an example of a Communications Management Plan from a previous project of a similar nature and size.
d. Provide timing for meeting agendas and minutes distribution, and provide examples of meeting agendas and minutes from a previous project. These should be from a variety of meetings (e.g., design sessions, status meetings).
e. Provide any lessons learned regarding project and stakeholder communication from other child support systems projects. Describe the communication approach that will be utilized throughout the project.
f. Explain the approach for a collaborative work environment and how that has worked on other state projects. Explain how the Respondent staff resources are trained to follow this approach and how it will be used to collaborate and facilitate task, deliverable, and milestone achievement.

	



3.11 Risk and Issue Management 

a. Agree to the requirements of Section 3.11.
b. Explain the Respondent staff roles who will be responsible for risk and issue management.
c. Provide philosophy of proactive risk notification with examples of the differences between moderate, significant, and severe risks on a large-scale child support project. 
d. Provide an example of a risk/issue tracking mechanism (e.g., reports, dashboard) from a previous similar project.

	



3.12 Master Documentation

a. Agree to the requirements of Section 3.12.
b. Describe the Respondent’s staff experience in developing AAPDUs, especially in regards to an effective reporting and budgeting process.
c. Describe the approach that will be utilized to manage, organize and store documentation. CSB currently utilizes SharePoint but is open to other recommendations if provided a compelling reason.

	



3.13 Project Deliverables and Milestones

a. Agree to the requirements of Section 3.13.

	



4.0 Performance Standards

a. Agree to the requirements of Section 4.0.
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